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Request for
Proposals
2016 Comprehensive Plan Update

Notice is hereby given that the City of New Richmond, W1 is seeking submittal of proposals from
qualified multidisciplinary consultants for a 2016 Comprehensive Plan Update.

Background/Purpose
A copy of New Richmond’s Comprehensive Plan can be viewed at the City website:
www.newrichmondwi.gov under Comprehensive Plan Update 2016.

The City of New Richmond’s Comprehensive Plan was last updated in 2005. Per State Statute
66.1001, each municipality must update their Comprehensive Plan every 10 years. Per this
Statute, the City of New Richmond will be completing a Comprehensive Plan update in 2016.
The purpose of the Comprehensive Plan is to identify issues, opportunities, needs and
organize public policy to address them in a manner that makes the best and most appropriate
use of City resources. It will describe a desired future for the community over the next 20
years and establish goals to move toward that future. The Comprehensive Plan is meant to be
used by elected and appointed officials and City staff in the ongoing process of making
decisions, creating ordinances and allocating funds.

The City of New Richmond has a population of 8,715 and is located in one of the fastest
growing Counties in Wisconsin - St. Croix County. The City is located on the most western
border of Wisconsin and is just a mere 15 minutes from Minnesota and only 40 minutes from
downtown Minneapolis. With the anticipation of the St. Croix River Crossing Bridge completion
in 2017, the City will be looking forward to growth and change. With this growth brings
decisions for our policy makers regarding all aspects of our community. This is a very
advantageous time for the City of New Richmond to update their Comprehensive Plan.

Plan Update Scope

The City is seeking a multidisciplinary consultant team (which may be a single firm or a
consultant team consisting of individuals and/or firms with specialized expertise) to update the
City’s Comprehensive Plan with the objective of providing the City Council, Plan Commission,
City staff, City residents, businesses, and the development community with a comprehensive,
internally consistent and legally defensible tool to guide the City’s decision making and
development over the next 20 years, to the year 2036. The updated plan will help maintain
collaborative and respectful relationships within the community and with surrounding
neighbors, and establish or confirm existing policies and priorities for coordinated
development and/or redevelopment and necessary infrastructure expansion.


http://www.newrichmondwi.gov/
http://www.newrichmondwi.gov/

The consultant team selected will:

Review, update and revise, as appropriate, the contents of the Comprehensive Plan,
including technical and supporting information.

Identify unnecessary, redundant and inconsistent information within the existing
document and recommend approaches (e.g. organization, formatting) to develop a more
concise and usable document that contains relative data but is not a receptacle of
statistics that are not informative to long range planning.

Design the Comprehensive Plan document, including development of the format and
layout, as well as production of high-quality illustrations and graphics. Undertake the
primary responsibility for editing and writing a cohesive Comprehensive Plan document.
This will include editing existing text or drafting new, clear and concise text and policies
that are supported by information in existing documents, new plans and studies, data
analysis, public input, best practices, and/or successful application in other jurisdictions.

Identify existing development regulations that need to be revised or updated to be
consistent with the 2016 Comprehensive Plan update. Work with City staff to revise, as
necessary, existing development regulations that support implementation of the 2016
Comprehensive Plan policies.

Support City staff in the presentation of materials and amendments to the Plan
Commission and City Council.

Coordinate and support a public participation process for this update. Prepare and
produce high quality public outreach materials graphically and in writing describing facts,
findings, analysis, and alternatives for public meetings, open houses, webpage, and
hearings.

The scope of work for this update will include, but is not limited to the following tasks:
Outline a public participation plan, work plan and schedule that will allow this update to be
reviewed and approved by the Plan Commission and City Council.
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Plan presentations, public hearings and workshops will be scheduled during the
Comprehensive Plan update. The purpose of these meetings will be to provide an
overview of the update process, present progress updates, and receive citizen, elected
official, commission members and staff comments. Present the draft and final report
and ancillary materials to the Plan Commission and City Council.
Presentations incorporated into public participation should include, but not be
limited to the following:

e General Workshops/Open Houses for the public
Informal public meetings/presentations to Plan Commission & City Council
Planning Commission public hearing
City Council public hearing
Social Media
YouTube
e Surveys

Review and analyze local conditions, the existing Comprehensive Plan maps and text, and
documents developed and utilized by the City of New Richmond.

Update the elements and appendices to reflect the past changes, future trends, and desired
outcomes of the community, ensure internal and external consistency, and eliminate
unnecessary redundancies:



Chapter 1 Introduction - Issues and Opportunities - review, update and revise as
necessary.

Chapter 2 Economic Development - update with current economic and market data
to support economic growth, vitality and a high quality of life in the City. Review and
confirm assumptions and policy direction with the business community and New
Richmond’s Economic Development Commission. This update can use the Downtown
Guidelines, 2013 Downtown Plan, and the Ady Voltedge documents as a reference.

Chapter 3 Housing - update element including review and update of existing housing
inventories, analyze new data and projected housing needs, validate and update as
necessary the identified number of housing units needed to serve the city’s projected
growth. This update can use the recently completed 2015/2016 Housing Needs Study
as a reference.

Chapter 4 Transportation -the City of New Richmond is planning to bid out this
project after the comprehensive plan is completed, so this section will be very

minimal

Chapter 5 Utilities and Community Facilities - review, update and revise as necessary.
This update can use the New Richmond Park System Plan as a reference.

Chapter 6 Agriculture, Cultural and Natural Resources - review, update and revise
as necessary. This update can use the Historic Building Preservation Guidelines as a
reference.

Chapter 7 Land Use - consideration should be taken for the new bridge and corridor
area on the north end of New Richmond. Review, update and revise as necessary.

Chapter 8 Intergovernmental Cooperation - review, update and revise as necessary.
To update this section the use of the City of New Richmond/Town of Star Prairie
cooperative Plan (Boundary Agreement) may be beneficial.

Chapter 9 Implementation - review, update and revise as necessary.
Appendices - review, update, incorporate into the plan or eliminate as appropriate.

Due to the availability of the following documents the City feels that several sections will be
completed very easily:
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2000 Historic Building Preservation Guidelines - Volume [ and Volume II

2003 Downtown Design Guidelines

2005 Comprehensive Plan

2010 West Central Wisconsin Comprehensive Plan from 2010 - 2030

2011 Ady Voltedge City of New Richmond Marketing Plan

2012 Ady Voltedge City of New Richmond Economic Development Summary of Data and
Analysis

2012 City of New Richmond/Town of Star Prairie Cooperative Plan

2013 Downtown Plan - completed by City staff

2015/2016 Housing Needs Study — completed by Graduate students from the University
of River Falls

2015 City of New Richmond Park System Plan - completed by City staff

Fire Department 5 year Strategic Plan that was completed in August of 2015

2016 Bike and Pedestrian Plan - City staff is planning on approval at the March 2016
Council meeting

e These plans can all be found on the City of New Richmond’s website under Comprehensive
Plan Update 2016

Consultant Qualifications



Qualified consultants will have experience in a variety of public outreach programs, facilitation of
public meetings, compilation of information from varying sources (including GIS), and preparation of
Comprehensive Plans.

The City invites you to submit a Proposal no later than February 29, 2016 at 4:30 p.m.
Consultants should submit 7 hard copies. Proposals will be accepted at City Hall, Attention: Beth
Thompson, Community Development Director, 156 East First Street, New Richmond, WI 54017.

Submittal of Proposals and Budgets

The consultant is solely responsible for ensuring that proposals are delivered on time via mail,

courier, or in person. Proposals received after the due date and time will not be accepted and will be

discarded. Faxed or emailed proposals will not be accepted. Each proposal must be limited to thirty

(30) one-sided pages and shall include:

1. Names of project team members that will primarily be working on the update, their related
experience specific to comprehensive plan updates, and their expected roles in this project. List
the anticipated percentage of time the project manager(s) and leads will have available for this
project. Please identify the portions of the project anticipated to be performed by sub-
consultants and their primary team member(s) working on that specific task.

2. Three references from jurisdictions with similar projects performed by the firm/team under a
similar scope of work and budget.

3. Proposed approach and methodology to the scope of work, a work program outline with tasks
and deliverables, time schedule and budget. Insights or suggestions from the consultant team
on the strategy for updating New Richmond’s Comprehensive Plan and restructuring the
document for a more user-friendly and relevant document are welcome. All tasks and
deliverables proposed should be identified in a streamlined list or table along with general dates
and firm/team member(s) responsible for the work. The proposal should include a work
program with deliverables, corresponding at a minimum, to the scope of work outlined above,
with a breakdown of estimated hours and assigned personnel in each work task and phase, and
costs associated with each task. A description of how the consultant team provides quality
control to assure a high quality document with a consistent voice, internal consistency, high
level of service and successful project completion and management.

New Richmond Focus - Since the City of New Richmond is poised for significant growth within the
next 10 years, the selected consulting firm must demonstrate a keen awareness of the City's past
and profound understanding of the impacts of future growth. In preparing this proposal, the City
would like each firm to specifically demonstrate the following as part of this RFP:

1. How will your plan engage the community in a unique way that links the past (and older
generation) to the future (and next generation)?

2. How will your plan be innovative and a working document that is easy to understand, unique to
our community (not a boilerplate document that simply changes the name of community or parts of
the current document) and is functional for years to come?

3. How will your public engagement process actually engage the community? Why on a warm
summers night would we want to come to hear your team speak?

4. Since land use is the biggest component of this plan, what innovative tools do you intend to bring
to assist us in this process?

5. How do you intend to manage this process and remain on budget?

6. In what ways is your firm the most suited to craft, what may be, the most important planning



document in our City's history?

Budget and Timeline

Because the City feels that this planning project will fill a much needed gap in current and future
planning, specifically related to public participation and land use, we want each interested firm to
give us a budget that they feel will be needed to meet the needs of the City as well as the needs (and
tools) from the consultant/team. In short, please provide us a proposal on what you feel the project
will cost. The final dollar amount will be negotiated with the selected firm/team as part of the final
contract for this periodic update. If the City is unable to negotiate a satisfactory contract with the firm
selected, negotiation with that firm will terminate and the City may select another firm. The City of
New Richmond may choose to have the consultant firm engage in additional corridor studies
regarding land use. We anticipate these concept plans to range from $2,000 - $3,000.

The proposed budget total should include all expenses and materials to deliver the work products.
The City of New Richmond will not be liable for any costs incurred by the consultant in preparation
of a proposal submitted in response to this RFP, in conjunction with a presentation or other
activities related to responding to this RFP. No costs chargeable for work under the proposed
contract may be incurred before receipt of either a fully executed contract with the City or specific
written authorization from the City of New Richmond.

Timeline

RFP Release February 9, 2016

Staff meeting with prospective Consultants  February 16, 2016 at 2:00 p.m.
Deadline for submittal of RFP February 29, 2016

Staff/RFP Review Committee March 1 - March 4, 2016
Interviews with Consultants March 7 - March 11, 2016
Recommendation to City Council March 14, 2016

Project Completion November 30, 2016

*#* The City will be conducting an informational meeting for any perspective firms on February 16,
2016 at 2:00 p.m. at City Hall. During this meeting, City staff will provide an overview of the project,
highlight key data, discuss the recommended process and answer any questions. We will not be
taking individual meetings. If your firm can not attend this meeting, we will provide a call-in number
and master email list to ensure that all firms receive the same information. ***

Selection Process

The selection process will include review of proposals, preparation of a short list and final
interviews. Itis the City’s desire to select a consultant and get final City approval at the City Council
meeting on March 14, 2016.

Proposals will be reviewed by the RFP Review Committee. The Committee will be made up of one
member from the Plan Commission, one City Council member, and three to four staff members.
The Committee reserves the right to request additional information from consultants submitting
proposals. The following criteria will be considered in the evaluation of the proposals:

1. Qualifications and previous related work of key personnel and firm, particularly with
regard to working with municipalities of similar size, government structure, and issues.

2. Project Manager providing direct oversight and contact with City staff.

3. Understanding of project goals and general approach to the project. Although the City
has identified the general nature of services required, the consultant has flexibility
toward the approach to the methodology of the project and final product format.

4. Proposed timeline to complete the work and demonstrated ability to meet proposed



schedule and budgets on past projects.

5. Quality of sample materials and proposal package submitted.

After the RFP Review Committee completes reviews of submittals, the Committee will interview
firms. Key personnel to be assigned to the project shall be present at interviews. The RFP
Committee will make a recommendation to the City Council. The City Council will make the final
selection.

General Assumptions & Notes

The scope of work contained in this document is predicated upon the following provisions,
assumptions and conditions that should be part of any proposal and budget submitted by a
consultant. The purpose of this list is to enumerate and describe mutual expectations and
understandings required of all parties to this scope of work in order to complete this update on
time and within budget.

1.

The City may eliminate any task and associated contract hours/fees at any point

throughout the contract period and will provide written notification of the task elimination
to the consultant. Consultants will be paid for any task and associated contract hours/fees
incurred prior to notification of cancellation.

All work products, including records, files, documents, plans, computer disks, magnetic
media or material which may be produced or modified by the consultant or sub-consultant
while performing this work shall belong to the City of New Richmond. Digital copies of any
data collected by the consultant or sub-consultants shall be provided to the City of New
Richmond.

The City expects final GIS data deliveries in ESRI ArcGIS(v10.2) Geodatabase format,
matching all content and spatial parameters of the existing city tax parcel data layer.

All consultant deliverables will be prepared in MS Word format. All spreadsheets and
graphs will be prepared in MS Excel format. All maps and graphs shall be produced in color
where appropriate. Digital copies of draft and final deliverables will be provided in both

MS Word and PDF file formats as requested by City staff. Digital versions shall include all
graphics, tables and appendices in suitable form for publishing on the City website.

The consultant will have primary responsibility for coordinating, reviewing and editing
information obtained from their team members to ensure that the individual sections of the
work submitted are prepared as part of one cohesive framework and/or document
consistent in style and content.

The City will provide all available government documents, studies, site plans, GIS data layers
and mapping, and other technical information pertaining to the study area based on the
consultant’s data request. Any documents provided in hardcopy shall be returned to the City
as appropriate upon completion of the contract.

The consultant will provide project updates and other information including graphics
suitable for posting on the City’s website; the City is responsible for website updates of
available project materials.

City staff will be responsible for distribution of meeting notices, public meeting

room arrangements, and other logistics for public meetings.



